Work into Wisdom

Master advanced facilitation to turn

everyday work into organisational wisdom

WHY THIS WORKSHOP
MATTERS

Do you want to create conversations that truly matter? This workshop equips you with the
Five Switches of Advanced Facilitation—powerful techniques to build psychologically safe,
honest dialogue that transforms After Actions Reviews about daily work and exceptional
projects into lasting organisational knowledge.

WHO SHOULD ATTEND?
éiclc:‘e;iltir::s managers building high-performing, WHAT YOU'I_I_ GAIN

Quality and safety leads focused on risk mitigation

Rapid-growth businesses needing agile adaptation . .
HR Ond oD professionu's driving engggement Ond Proven teChnlqueS tO mdke ConverSthonS more .

change honest, productive, and psychologically safe

Advanced listening and observation skillsto g
uncover insights others miss

INCLUDED Scenario planning so you're prepared for any @
Pre-workshop reading to set the stage challenge
3-hour live, interactive session packed with real- Skills to harness the power of diverse networks .
world examples
Post-workshop digital resource pack for ongoing (‘weak ties’) to spark innovation

success
A verified digital credential to showcase your
expertise

WHY CHOOSE US?

Led by Judy Walker, a global authority on AAR with

decades of experience, this workshop is interactive,

practical, and tailored to today’s business challenges. o
Participants consistently leave with the confidence CONTACT Us .
and skills to introduce, facilitate, and sustain AARs that

transform performance. @ + 447984 482086

info@jw-associates.co.uk
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