Principles into Practice

Transform your team’s performance by

mastering After Action Review (AAR)

WHY THIS WORKSHOP
MATTERS

Imagine a workplace where every project—whether a triumph or a challenge—becomes a
stepping stone to greater success. AAR is the proven method that top-performing
organizations use to embed learning, boost collaboration, and accelerate results. This
workshop is your gateway to that advantage.

WHO SHOULD ATTEND?
Leaders and managers building high-performing,
e S : WHAT YOU’LL GAIN

Quality and safety leads focused on risk mitigation

Rapid-growth businesses needing agile adaptation . a . o .
HR and OD professionals driving engagement and Clarity & Confidence: Learn the five essential @

change components of AAR and how to lead sessions that
inspire honest reflection and real change

Practical Expertise: Discover how AAR differs g
INCI.UDED . fr'om Agile, Ies§?ns learned ar.\d traditional
e e Al O 5RE EE debriefing and why it's the perfect fit for modern

3-hour live, interactive session packed with real- teams

world examples . .
Post-workshop digital resource pack for ongoing Future-Ready Skills: Understand why AARis @

success P T _
A verified digital credential to showcase your the ultimate tool for CIdCIptObI“ty in the 21st

expertise century workplace

WHY CHOOSE US?

Led by Judy Walker, a global authority on AAR with
decades of experience, this workshop is interactive,

practical, and tailored to today’s business challenges. .
Participants consistently leave with the confidence co NTACT Us °
and skills to introduce, facilitate, and sustain AARs that

transform performance. @ + 44 7984 482086

@ info@jw-associates.co.uk

https://jw-associates.co.uk

Jw Judy Walker Associates Ltd
THE AFTER ACTION REVIEW SPECIALISTS



